Running Head: THE DIGITAL-TECH COMPANY	1

THE DIGITAL-TECH COMPANY		2









The Digital-Tech Company
Institution
Name
Course








Overview
[bookmark: _GoBack]Digital-Tech Company has been established to operate within the technology industry. The technology industry is an area that is dynamic in nature. The industry has been experiencing so many innovations every now and then and so it gives a room for those who are innovative to enter into the market either as new entrants, or the existing ones can come up with new innovative ideas. The innovative ideas are what is making some companies have a unique niche hence staying competitive within the industry. As for the Digital-Tech Company, it will be entering the market for the first time and is determined to be unique by creating a unique customer experience and coming up with goods that are customized to meet the customer's needs.
Segmentation and Market Analysis
For the Digital-Tech Company to reach the right or the intended customers it has to do some segmentation and market analysis. It has to determine the customers that are most likely to buy its products. It has to narrow down to the people who can buy from it; generalizing will only make the company's marketing efforts to yield no results. Analyzing a potential target customer market will be a key step in the marketing plan for the Digital-Tech Company (Abbott, 2013). The company will employ the use of the following market segmentation so as to choose the market population that will provide a significant market in the long-run.
Demographic Segmentation
Demographic segmentation is one of the most widely used types of market segmentation. It is this market segmentation that the Digital-Tech Company will use to get the right population to sell its digital products too. Demographic segmentation will divide the market using the variables such as age, gender, family size, and income (Abbott, 2013). The income that the different working people earn will dictate on what type of tech-gadget they can afford. Age and gender will dictate on what type, color and quality of the product the customer will buy; for instance, females like bright products.  
Behavioral Segmentation
Digital-Tech's Company marketing team will divide the population on the basis of their usage, behavior and decision making pattern. For instance, there are customers who prefer to have unique gadgets, and thus the company will be prepared to come up with customized products for such customers. Also, the company will always be prepared to produce gadgets that can be utilized during the festival since the buying patterns change during such times.
Psychographic Segmentation
This kind of market segmentation uses lifestyles of customers, interests, their activities as well as opinions to define a market segment. It also takes into consideration the buyer's psychological aspects of consumer buying behavior (Abbott, 2013). The Digital-Tech Company will be operating on the basis of lifestyle, where buyers who really want the latest and differential tech-gadgets can visit its stores to purchase the products of their own choice. 
Geographic Segmentation
In this type of market segmentation, the Digital-Tech Company will divide the people on the basis of geography. The customers will have different needs depending on their geographical locations (Kim, 2015). For instance, the people living in remote areas might need gadgets that can store charge for longer than those living in urban areas. Rural areas are not always supplied with electricity, but urban areas are normally supplied with electricity. 
Potential Target Markets
Technology has been serving the needs of the people and organizations within the society in countless ways, and it has been evolving to meet the ever-changing needs. Because of this reason, Digital-Tech Company has come up with different types of technology that can be used to serve nearly any conceivable target market.
Business Market
Technology serves the business market in different ways, creating products that are meant to be used by small and large businesses. Currently, almost all aspects of the business are done by employing a specific technology (Walton, 2017).  For instance, most of the communication done by a business which is located in different regions have been done through phones and emails. The companies have also networked the different working stations making it easier to manage and control. 
Consumer markets
The Digital-Tech Company is going to produce goods that can be sold to the cash-strapped people such as college students among others such as the low-income earners. This will enable the company to realize much sales at the end of every trading period.
Government Markets
The Digital-Tech Company will target the government buyers for the high-dollar, high-volume sales contracts which will enable the company to grow rapidly. It will come up with software that will be meant to be sold to the state, county or the federal government. The government operates across a vast area and thus might need to centralize all its activities and thus the operations can be done or controlled from one region by use of technology (Walton, 2017).
Competitive and Industry Analysis
The information and technology industry has been growing at a rapid rate and is estimated that it will grow at a rate of 5 percent this year. The contributors to this high growth rate within the IT industry has been cited to be the uptake of emerging product and service. It has also been estimated that global information technology spending might top $ 4.8 trillion in 2018, with America alone accounting for around $ 1.5 trillion of the market (CompaTIA, 2018).
Potential competitors
Some of the Digital-Tech's Company are Apple, Samsung and Sony companies. Apple is a well-known digital company that produces products that are of high quality and unique. This is what makes the Apple's products to have certain people going for its goods and services. Apple Company assigns a project to three teams when it reaches the critical stage, and they compete with each other to ensure that they produce the best. Samsung Company is also another giant tech company that has been operating for several decades. The company is innovative and still keeps on innovating so that it stays relevant in the industry. Samsung Company has been nurturing a close relationship with the Russian Academy of Science so that it can pick on the best inventions that are made by the students while at the same time increasing their patents (CompaTIA, 2018). The company has also chased for patents in areas where there appears to be protection. For instance, it has chased for patents in the areas of washing and drying machines that were initially produced by Toshiba Company among other giant tech companies. Sony Company has also been an innovative and visionary leader in the IT industry. It has produced quality products while at the same time ensuring consistency in its branding and quality. This has enabled Sony Company to stay relevant within the IT industry.
SWOT Analysis
Digital-Tech Company SWOT will enable it to use its competitive advantage so that it can emerge as a dominant player in the tech industry.  It will take into considerations all the key strengths, weaknesses, opportunities and threats in ensuring that it becomes a leader within the tech industry.
Strengths
 The company is going to have a unique ability to design and develop hardware, software, applications, and services that will end up making the buyers experience a unique feeling about its products. The company will be able to introduce into the market products that are unique, innovative and easy-to-use for its customers. 
Powerful branding which is going to be backed up by strong advertising and marketing is another strength that Digital-Tech Company will utilize to remain relevant within the tech industry. The unique branding is going to make the Digital-Tech products recognizable within the market. This brand recognition will be supported by the company's vast product line (Sarsby, 2016).
Digital-Tech Company is going to enjoy the very loyal customer base in all its major products within the areas where it operates. The buyers will praise the company's products for their innovative design, reliability, and ease-of-use. Customers enjoy having products that have unique features, and they can comfortably use them. 
Weaknesses
Digital-Tech Company is a new start-up company that has limited resources, and thus it will not be in a position to meet its operating expenses. Start-up companies cannot easily access funding from the financial institution because they have not yet built their trust-worthy (Sarsby, 2016). Much of the expenses will be met using the personal resources of the person starting the company or that of the shareholders if available.
The company will also have a limited distribution network. The company is going to carefully select the sellers who are going to be authorized to sell its products. This means that not all sellers will meet their requirements and thus their products will only be sold by the few who will qualify.
Opportunities
The company will be in a position to develop new product lines. It has some of the best people who have been in the information and technology industry, and thus they will bring their new ideas on how to produce unique products hence adding product lines (Sarsby, 2016). It will also establish an academy where innovation will be promoted.
The company will also expand its distribution network once it establishes its distribution centers in many different nations across the globe. Apart from the selected dealers who will be selling Digital-Tech's products, it will establish its selling points where it will sell its products.
Threats
The company is going to come across aggressive competition from the already existing companies within the IT industry. The companies are still relevant within the industry and are also innovative, and thus they are continuing to come up with new products (Sarsby, 2016). It will also face the threat of imitation since the already existing and the upcoming new firms within the IT industry might imitate Digital-Tech's products.
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